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WHAT IS AUXWATCH?

AUXWATCH is an Excel report that graphically displays a wide range of metrics 
at the national, district, division, and flotilla levels. 
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RESOURCE & WORKLOAD NUMBERS

RBS Workloads
VSCs
Paddle checks
RBS Visits
PE Grads

Operational Workloads
Aux Air
Boat
Marine Safety
Navaids

Support Workloads
CG Admin
CG Ops
Member Training
Public Affairs
Auxiliary Recruiting

Augmentation Workloads
Clergy
Culinary
Healthcare
Interpreter
USCG Recruiting

Resources
Member Levels
New Members
Voluntary DEs
Facilities

AUXWATCH displays the following metrics at the national and district levels.
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RESOURCE & WORKLOAD NUMBERS

RBS Workloads
VSCs
Paddle checks
RBS Visits
PE Grads

Other Workloads
Member Training
Boat

Resources
Member Levels
New Members

AUXWATCH also displays the following metrics at the division and flotilla levels.
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AUXWATCH UPDATES

AUXWATCH is updated early every month.
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MAC TACTICS

Macs running Windows for Mac can load and run AUXWATCH. For those 
running “Native Mac,” we have a parallel product called

This product has all of the same resource and workload metrics, and presents 
them with a focus on the national and district levels.  

v1 6

AUXWATCH summary



At the bottom of all AUXWATCH pages is a row of colored tabs. After you’ve 
selected a district on the Front Page, you can view the corresponding graphs by 
using these tabs. 

RUNNING A TAB
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RUNNING A TAB

These highlighted tabs will show your selected district’s breakdown… from the 
district level down to the division and flotilla levels.
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A WORD ABOUT COLORS

This Program Visits chart is from September 2025.

v1 9



The lighter color in each bar shows the work performed
January through December during every past full year

A WORD ABOUT COLORS
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The darker color shows the first nine months of each year, 
since this is from a September report. 

A WORD ABOUT COLORS
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The current year is always dark.           
There is no completed year, so there is no lighter color in that bar.

A WORD ABOUT COLORS
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In summary, the two colors show how the unit is doing compared to this time of 
year in each of the previous five years, along with the annual totals in each of 
the previous five years. 

A WORD ABOUT COLORS
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Use the Main Page tab to Specify Which District’s Units you want to View

AUXWATCH IS INTERACTIVE
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AUXWATCH IS INTERACTIVE

In the long yellow box, select your District
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8th Coastal selected. Note – you can select another district at any time!

AUXWATCH IS INTERACTIVE
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ALL-AUX RECAP

Here’s what appears on screen… and there’s a lot more below!
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ALL-AUX RECAP

Membership metrics are in the top row
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ALL-AUX RECAP
RBS metrics are in the second row
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ALL-AUX RECAP
Then comes Response & Prevention….
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ALL-AUX RECAP
Mission Support….
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ALL-AUX RECAP
Augmentation…
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ALL-AUX RECAP
And finally, Facilities!
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DISTRICT RECAP
The District Recap tab has exactly the same graphs as the All-Aux Recap tab, but 
displays the metrics for the district that you selected on the Main Page.
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DISTRICT BREAKDOWN PAGES
Division charts are grouped in a black-bordered box called the “Bullpen.”

v1 25



DISTRICT BREAKDOWN PAGES
AUXWATCH can display up to 20 divisions. 
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DISTRICT BREAKDOWN PAGES
Does the district have less than 20 divisions? The unassigned graphs will be empty. 
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DISTRICT BREAKDOWN PAGES
The blue colors in the district breakdown graphs indicate Boat Operations.
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DISTRICT BREAKDOWN PAGES
In other tabs, we will see Vessel Safety Checks… 
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DISTRICT BREAKDOWN PAGES
…Paddle Craft Checks… 
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DISTRICT BREAKDOWN PAGES
…RBS Visits… 
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DISTRICT BREAKDOWN PAGES
…Public Education Graduates… 
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DISTRICT BREAKDOWN PAGES
…Member Training… 
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DISTRICT BREAKDOWN PAGES
…Membership Levels… 

v1 34



DISTRICT BREAKDOWN PAGES
…and New Members

v1 35



DISTRICT BREAKDOWN PAGES

All of a district’s flotillas appear in unit number order, (and in the same color 
scheme) below the Division Bullpen.  Up to 100 flotillas can be displayed.
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DISTRICT BREAKDOWN PAGES

Does the district have less than 100 flotillas? The unassigned graphs will be empty. 
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With 112 populated and empty graphs on every district breakdown page, be 
prepared to do lots of scrolling over and down!

DISTRICT BREAKDOWN PAGES
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TWO KINDS OF VIEWS
You can either use the same vertical axis scale, or let each unit generate its own 
vertical axis to fill up its graph. Both views are each useful in their own way. 
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TWO KINDS OF VIEWS
You can specify uniform vertical scaling with this drop-down bar. 
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TWO KINDS OF VIEWS
In this example, we are not using uniform vertical scaling. Wyckoff’s chart tops 
out at 1800. In nearby Caldwell, their chart tops out at 70. This view is good for 
seeing year to year trends within each division or flotilla. 
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TWO KINDS OF VIEWS
What if we want to compare units to each other? For that, use the same vertical 
scale. So, activate uniform vertical scaling on the Main Page.
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TWO KINDS OF VIEWS
Uniform Vertical Scaling is now ON.
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TWO KINDS OF VIEWS
With Uniform Vertical Scaling activated, our view will change from this… 
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TWO KINDS OF VIEWS
…to this!  Both graphs shown here now have the same vertical scale. The data 
points are exactly the same as seen in the previous slide, but the graphs 
together now present the data in a different perspective.
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COMING UP EMPTY
Sometimes, a flotilla will log no hours at all in a particular activity.  

Unsurprisingly,  Air Station Caldwell has performed no surface patrols. 
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GETTING SNIPPY

Both Windows and macOS come with an onboard snipping tool. 
With this utility, you can cut AUXWATCH graphs for pasting into 
other presentations.
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PUTTING AUXWATCH AWAY

You can save your AUXWATCH file to your PC with or without any 
district or scaling selections specified.
If the file is ever lost or damaged, you can download the current 
month’s report at the national website. No charge!

SAVE
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